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DEPARTMENT OF MECHANICAL ENGINEERING
REPORT ON “INDUSTRIAL EXPECTATIONS AND PROJECT MANGEMENT

A One-day Seminar on “INDUSTRIAL EXPECTATIONS AND PROJECT MANGEMENT” by
Mr. Ashok Kumar, Project Manager, F L Smidth India Pvt Ltd conducted on

28thDecember 2017at NNRG.
Faculty and students understood the Develop a full understanding of the project
goals, objectives and benefits before committing significant resources. This ensures that
only the projects which are expected to provide benefits exceeding the investment of
time and money are initiated. Ensure that the project proceeds effectively through all
the essential phases, from concept through to completion. This makes sure the project is
properly reviewed by the stakeholders at key stages including initiation and final

acceptance. Provide a rigorous approach to defining a realistic, but still challenging,
completion of the project.

timescaleand budget for
Establish a structured approach for clearly defining roles and responsibilities for the

delivery of the project and its work packages. This is critical to building commitment to
the project objectives. Implement a systematic process to manage changes to the project
scope or objectives. This minimizes the risks associated with change to the end-product

or to the benefits for the sponsors.

The session was concluded at 4.00PM.
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Guest : Mr.B.Ashok Kumar, Project manager F L Smidth
India PVT LMTD
Topic: Industrial Expectations and Project Management
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